Moral Interview Analysis
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[bookmark: _GoBack]Name: Mr. Barack Pogba
Relation: My Father
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Interview Analysis
When I asked my father if his employer a formal set of ethical guidelines, he responded positively by telling that the bank in which he works has an internal ethics community which is fully responsible for the formulation of ethical rules that guide the employees’ behavioral conduct as they interact with each other and as they serve the customers. He also added that ethical values are posted on walls and boards within the bank where everyone including customers can see and read them.
When I asked him about what he feels is the most at his job, my father became very enthusiastic and responded by telling me that what matters to him most is the appreciation of his work by his employer. He bragged to me that he gives his best at what he does, and that is why he has been able to be promoted to his current post within a period of just fifteen months with the bank. He says the promotions he has been given are full evidence that his employer appreciates his contribution in the bank, something which is the most important for him at the job.
On the question of whether he is faced with temptations on his job to do things that he knows are wrong, my father interrupted me even before I could finish my question by saying there are many temptations he faces while on the job. When I probed further to implore him to describe some of the main temptations that he faces, my father responded by telling me that evaluating the performance of other staff members and giving feedback to the senior management is the part of his job that him the greatest temptation. He said that some employees’ job performance is very poor and if such poor results are presented to the senior managers in their abject reality, such employees can be fired at any time. to protect such poorly performing employees from being fired, my father said he is always tempted to give them ratings that are higher than their actual job performance rates, something that is he is fully aware that is wrong.
I got very interested by this part and got the motivation to ask him how he goes about handling his temptations. To this question, my father responded was very open and direct to the point. He told me that he considers the job security of his other members of staff more important than their actual job performance and he does everything he can to protect such job security for them. He said that he frequently gives his higher ratings to poorly performing employees than their actual results when conducting employee evaluations. However, he usually calls such employees to his office to discuss their performance privately and to motivate them to improve, something which he says has enhanced the job performance outcomes of many employees over time.
To know whether there were other unethical acts that my father was doing at his job, I asked him if he ever committed what he thought was an unethical act at his work and to describe it. To this question, my father stated categorically that giving poorly performing employees higher job performance evaluation rates than their actual results was the only unethical act that he frequently does at his job. I then asked him whether such unethical act has had any bad consequences. Here, he became more charming and told me that he has never seen any bad consequences of that act. Instead, he said that he has seen many employees improving their job performance after concealing their poor job performance. He explained that such employees could have lost their jobs a long time ago had he been true to their job ratings.
When I asked him to describe a specific unethical incident he has witnessed or had to deal with at work, my father said that the bank has a highly ethical working environment and for the past fifteen months he has been at the bank, he has never to witnessed or had of anything that can be termed unethical form other employees of the bank. The last question that I asked him is if his work ethics differ in any way from the ethics of his personal life and he said no. he went ahead to insist that he is the same person on and off the job.
From this moral interview, I felt even more proud of my father. Though I was surprised that he can tell his employer lies about the rates of his staff members’ job performance, I realized that he handles the ethical problem perfectly well. He seems to employ the virtue ethics theory which seeks to produce excellent people in the society like Jesus. He is more concerned with saving the job of his fellow workmates despite their job performance being poor, which is such a great sense of humor. This is the same thing that I would if I were in my father’s position because helping people in problems solve their problems is the best way to express ethical behavior.


